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 DATE: February 1,2007 | /
TO: Administration Committee and Regional Council
FROM: Wayne Moore, Chief Financial Officer; (213) 236-1804, moore@scag.ca.gov |

SUBJECT: CFO Monthly Report for December 2006

BACKGROUND:
Accounting:

During the month of December 2006, the Accounting division further analyzed its options
with respect to various enhancements to Treasury Operations, i.e., electronic deposit and
lockbox, improving investment returns, and employing anti-fraud measures. Staff priced
and evaluated bank products designed to address these issues and management is reviewing

the recommendations. |

Use of a check signing machine for checks up to $10,000 will commence in January 2007.
We have developed, and will be implementing, the related procedural changes and internal

controls. These controls have been reviewed and approved by SCAG’s independent
accountants, Vasquez and Co.

Our current payroll processing service, ADP, has provided us with a reduced pricing
structure. We are in the process of comparing that with alternative providers. One has
submitted a price sheet while anotheT is pending.

Construction of a new Position Control system in SAP is complete. A review by
management is pending.

Staff have determined that setting up encumbrances on a multi-year basis is téchnically
feasible. Implementation work will commence shortly.

There will be a joint meeting of the Audit and Personnel Committees in February to consider
GASB 45 issues. Staff will present further information on the retiree medical benefit and
the actuarial cost of alternative benefit and funding level options.
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Budget and Grants:

During the month of December, the Budget and Grants section accomplished the following:
Received Amendment #2 approval from Caltrans to the FY07 OWP; completed Amendment
#3 and submitted to Caltrans for concurrence; conducted internal review with department

managers and finalized the prioritized draft proposal for the FY07-08 work program and
comprehensive budget.

Contracts:

During December the Contracts Division posted 4 RFP's, executed 6 contracts, executed 8
contract amendments, and executed 1 License Agreement. Those included execution of the
FlexCar contract, a Sole Source contract to Susan Desantis for the RHNA Pilot Program,
and posting of a RFP for a new color printing system and a new 12th floor copier. The
Contracts Division also submitted SCAG's "Uniform Report of DBE Awards or
Commitments and Payments" to the FAA and to Caltrans (for FTA and FHWA funded

contracts). SCAG also posted arecruitment for a Contracts/Purchasing Administrative
Assistant.

FISCAL IMPACT:

There is no fiscal impact.

Reviewed by: %{ /Lv\_/—~

ChiefFinancial Officer
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